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Chairman's Letter

History will reveal a great Egyptian epic demonstrating
Egyptians determination, perseverance, endeavors to deliver
new MIDOR with its current capability to be among the top oil

refineries,

It is with no doubt that MIDOR has successfully concluded
a very critical phase during its 25 years of successful
performance by utilizing its new expansion throughput

commercially,

Finally yet importantly, MIDOR success story in reality
would not reach such dazzling shape without having a
patriotic, professional and visionary leader managed under
unusual global and regional business conditions to lead the

hydrocarbon and mineral resources sector wisely,

Chem./ Salah Bahansy
Chairman & CEO
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Board Members
Till (31/12/2023)

Chem.
Salah Gaber Rizk Bahansy

Chairman & CEO
“EGPC*”

Eng.
Heba Allah Mohamed
Abdel Khader

Dr.
Hisham Lotfy Mohamed

Sayed Deputy Chief Executive for External Trading
Experienced board member Affairs
“Petrojet”

Acct Chem.
Ashraf Abd Allah Ahmed Mohamed Aly Hassanien
Minister of Petroleum & Mineral Resources Mohamed
Assistant for Financial & Economic Affairs Deputy Chief Executive for Refining &
WEGPC* Acct. Processing
Khaled Mohamed Othman “EGPCY

Minister of Petroleum & Mineral Resources

Assistant for Commercial Affairs

“ENPPI”
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Shareholders

80% EGPC

10% ENPPI

PETROJET




MIDOR in Brief

MIDOR at a Glance
Middle East Oil Refinery **MIDOR, located in Alexandria -

Amreya, one of the largest refineries within the Mediterra-
nean, Middle and Southern Europe Regions, operates under
the Free Zone regulations; is well-known with its high com-
plexity and deep conversion units that maximize the produc-
tion of white products with a monthly refining capacity aboutg
million barrels, MIDOR was established on 2]/7 /1994 under
‘ - B the Ministerial Decree No, 323 of 1994 and was registered in
the commercial register on 25 /7/1994 as an Egyptian joint
' stock company under the General Free Zone regulations in
e accordance with the provisions of Investment Law No, 230
of 1989 and its amendments, which was replaced by Law No,

8 of 1997,
MIDOR processes local and international crude types to pro-

(AT

duce high quality products for domestic and international
markets, MIDOR scope of activities is extended to include
trading activities that include purchasing and selling crude
oil, products and petroleum derivatives, domestically and
internationally, MIDOR refinery mixes and blends petroleum
products, as well as stores crude oil, products and deriva-

tives in its storage tanks,
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MIDOR's Vision

To be the top performing Oil Refinery in the Mediterranean, Middle and

Southern Europe regions

MIDOR'’s Mission
MIDOR is participating in Egypt's sustainable development by providing

domestic and global markets with premium quality refined products, with a strong
commitment towards maximizing shareholders’ value as well as the motivation
and optimization of employees through applying the most advanced human
resources systems; in addition to community participation by encouraging small

and medium sized entrepreneurs

4



MIDOR A Complete Integrated Entity

¢ MIDOR is one of the most advanced refineries in the Mediterra-
nean, Middle and Southern Europe regions: based on technologi-
cal complexity; reaching a standard of 15_4 after the finalization of

the expansion project, according to Nelson Complexity Index,

o MIDOR refinery is designed to process a wide range of crude types
with high operation flexibility to achieve ultimate economic pro-
cessing using the most recent developed systems_ The refinery
designed capacity is 7,73 million ton /year; equivalent to 160,000
bbl /day,

o MIDOR refinery design is based on deep conversion (zero fuel oil
production) of all heavy products such as low value gasoil into

high quality light and middle distillate products not less than 88%.

e MIDOR exports its refined products through its integrated export

facilities at Dekheila port,

o MIDOR refinery depends on two sources of electrical power sup-
ply; its own integrated power station, and the national network of
electricity, Furthermore, MIDOR has its own source of water sup-

ply, in addition to the supply of natural gas from GASCO,

®
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Refinery Units

MIDOR'’s units design is distinguished by its competence to refine differ-
ent kinds of crude and their blends, MIDOR strategy is based on optimizing
exploitation of the high operational potentials and various technological
advances of its units for maximizing the processing economies to achieve
the maximum profit margins and produce premium quality refined prod-
ucts in accordance with the international specifications and adhering to
the stringent conditions for environmental protection,

Main Markets ; Egypt, Europe & several Arab and African countries,
Current Capacity : 160,000 bbl /d

Current & Modified Units
1 Current CDU /VDU 100000 bbl /d L

2 Naphtha Hydrotreater 41994 bbl /d UoP

Naphtha Splitter 44945 bbl /d uoP
Continuous Catalytic Reforming 21889 bbl /d UOP
Isomerization (Penex) 18242 bbl /d uoP
Kerosene Merox 10150 bbl /d UoP
Kerosene Hydrotreated 24002 bbl /d uoP

I* stage Hydrocracker 54743 bbl/d uoP
Current Hydrogen Production Unit 6400 m3/h KTI

Delayed Coker 25669 bbl /d Bechtel
LPG Recovery 1447 ton /d 1

Sulfur Recovery 250ton/d KTI
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New Units

New CDU /VDU

New Diesel Hydrotreater

New Solvent De-asphalting

2" stage Hydrocracker

New Hydrogen Production Unit

New Sulfur recovery

New LPG treatment

60000 bbl /d

46343 bbl/d
20164 bbl /d

20800 bbl /d
56500 m3/h

230ton/d

5436 bbl /d

UoP

UOP

UoP

TPB

KT

UOP




MIDOR Objectives
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"~ --@ Outstanding revenues to shareholders

"~~~ -@ Supply local market with petroleum products

e -@ Outstanding presence at the international market

------------------ @ Producing international specified petroleum products

il -@ Commitment to settle all obligations towards external entities

__-@ Continuous pioneer

__--@ Adherence to sustainability policy



Operation

MIDOR operational policy is to exploit the refinery maximum capacity
through processing a crude basket of high operating economies to produce
profitable petroleum products, while setting local market consumption at

the highest priority,

Operation Indicators :

Refinery full capacity operation about 101% after excluding the shut downs
and maintenance periods_ The total feedstock has reached about 35 million
bbls of crude, condensates, Naphtha and high Sulphur diesel,

e Processing 27.6 million of high quality crude with API 31.5 and sulphur
percentage 2.08 wt% to sustain the consistency of operational rates of
processing units,

e Processing 87 KMT of naphtha and 154 KMT of condensates to optimize
high tech conversion production units,

e Treatment of 643 KMT of law quality diesel to achieve maximum
probability and optimize production units & VDU capacity.

e Maintaining hydrocarbon loss at 1.1%.
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Ras
Gareb

Sinai
Blend

Western
Desert
Wb )55 ad U1 Ololal wuw

Arab
Balayim
Land Qarun

Percentage of local oil blends is 81%



Product

2027/ Diesel
489  JetFuel
165 VR
89 VGO

33 Intermediate
Products
KMT

1016 Gasoline

274 Coke
103 LPG
39 Sulphur

Total Quantity 4235 KMT

®
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Commercial Activities

Local Market Sales :

Gasoline

VR

Jet Fuel

LPG

VGO

Coke

EGPC

EGPC

EGPC

EGPC

EGPC

EGPC

EGPC
Local
Companies

Local
Companies

Total products is about 3559 KMT
91% of MIDOR total production
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Exports :

Jet Fuel
VGO
R 30

Total exports is about 385 KMT of high quality products

KMT
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Finance

[ MIDOR Financial j

Results
Gross income Total Revenues
102 179.6
Net income before Tax Operational Activity
income

79

Net income after Tax

Share Holder 2 51 5
Equity

Amounts in Million USD

®
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Expansions Project

MIDOR investment policy adheres to the signed expansion project contract
with the general contractor to increase production capacity by 60% for the
completion of the following:

e The rehabilitation work of all original units in accordance with the
requirements of the general contractor contract for the expansion project,

e Completion of all modifications to the production units, utilities and
facilities of the project,

o MIDOR work stated in the general contractor contract and the operational
inauguration of expansion project,

e All necessary measures for an environmental compatibility policy for a
global environmental classification_

e Comprehensive and periodic maintenance plans for the original and
modified production units,

e The production of high-quality Euro § diesel since the start-up of the
New Diesel Hydrotreater unit and maximize the quantities delivered to
the local market,

e All necessary shutdowns to finalize project work and carrying out
comprehensive maintenance for the production units,

®
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The start-up of the increased refinery designed capacity to 160% for
the production of approximately 7.7 million tons/year of international

specified petroleum products and the commercial operation phase,

Planned projects

The rehabilitation of Kerosene Merox unit instead of dispensing it, in
coordination with UOP

The redesign of Diesel Hydrotreater unit in partnership with UOP for
the treated diesel and Kerosene dual system production

The modification of Current CDU unit

The construction of 2 extra tanks for the intermediate products
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Health, Safety & Environment

“HSE” is a priority to MIDOR to create a powerful system for providing
a safe work environment for the employees; thus offering an integrated
medical insurance to employees through periodical medical examinations
especially those whose work activities require check up, Also, early

detection of pollutants for immediate elimination,

MIDOR adheres to local and international environment requirements :

e MIDOR refinery complies with international IFC standards

e Measure air pollutants within and outside the refinery

e Activating “Continuous Emission Monitoring Systems” (CEMS) for
MIDOR expansion projects

e Start- up tests for the modified industrial liquid waste treatment unit

¢ 10% energy recycling of the industrial liquid waste treatment unit

e Modernizing a complete integrated “Environmental and Social, Health

and Safety Management” system ESHS-MS according to IFC standards
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e Continuous operation of CEMS for 12 boilers and connecting them to

national detection network at Environmental Agency Affairs and verifying

the measures,

e MIDOR owns a fleet of fire engines to handle emergencies within the

refinery or other near-by companies

HSE Indicators and Work Hours in Alexandria

BESEn

28,103,028
Contractors

working hours

299,260
Working hours

(MIDOR)

Near Miss

Accidents

0.20
Accident

frequency rate

(1]
Number of

fatalities



“Safety Walk-Through” campaign under the patronage of
Minister of Petroleum and Mineral Resources

“Safety Walk-Through” campaign at MIDOR refinery
under the leadership of our CEO
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Awareness session on operation safety basics

in coordination with Technip



Administrative Activity

MIDOR supports the sustainability and improvement of refining activities
through digitization, In addition to developing employee’s efficiency
through training courses directly related to their job tasks,,

Digitalization

MIDOR implemented the Egyptian Petroleum Sector plan to be in line with
“State’s Vision § Strategy 2030 to achieve digital transformation in all
sectors, contributing to the control, governance, and speed of information
transfer system to reach the highest levels of flexibility and efficiency in
operation_

Human Resource

MIDOR has given the utmost importance to upgrade the human resource,
develop employees’ performance, and improve their efficiency through
a scientific based training system in various fields that is in line with
international specialized standards, MIDOR has provided specialized,
skills, and administrative training courses based on documented
performance appraisals to upgrade employees’ skills and knowledge that
help in developing personal, leadership, social & planning skills in order
to achieve the highest performance levels,

MIDOR appreciates its employees and theirfamilies, as itprepares anannual
plan for seasonal recreational trips and studies any proposals to develop
and improve services, in addition to signing contracts with prestigious

hospitals and medical agencies for treatment and periodic examinations,

®




SJDHOYVI buiildl

aiadyl JLaJgo, Lehib i ji Uanig dolai sl o €35 jga 10
oo W a Ll_ublu Leboln, o djranig g rabgall 6slas pighig

dadiii g leiba i aljgar ) odhis)Uliia) Jgaabgoll o

diagl

d9) 2o vublail spnoll Jgpidl eLhg d ha 2 10ii) jgaio d ol
Olclhdll 6 61S vie ywadl Jg il 16110 Lebixnyilyi iwlg 2030 élgall
Jlogloall J 6id oghiodcjingd asgag h oy o omluy Loy
-1 il Lo 6slaslig digpall Ilajp vlcl g ng

Sspnll pnioll

shi jghig ) Ll § Nielu sL&T W sg Nd d ool dS) (il (g
diyjai d.oghio g Hg J\La (o o mislas (runig ds iy g uolall
WjLoogJljLtha)glolalia ygjid sLuiaViyuli8u lcd 1o s)big
dsuallg duna 1ill OljLaall d Lo’ vile aclini v illg d_016io
461 La) sbil jighig 0 udig h 1ih41l JljLcho d Loiig d 1cloialig
am}ulg Jilolall 6oLy Lolaiml jg210 yugi LaS, S il shi vl
Ul Ji60 sl dwlpg dumioyidroriwgo DM Jdygiwdbisojdn
Olol (g Jighil

Q3260 aomjyivlg Juolelldan oloidVlulc jga 1o o)1 sgH Lo
J_acg alloll j16gig dubll Olaallg Oua fiuoll spS g .0 2 Sloill
.dyJg1 Ulngao

&









Corporate Responsibility

In accordance with the petroleum sector strategy for social responsibility
and the executive plan of the Supreme Committee for Social Responsibility
headed by His Excellency (Engineer / Tarek El Molla, Minister of
Petroleum and Mineral Resources), to improve the living conditions of
local communities and the Egyptian society, MIDOR continues its social

responsibility commitment towards our society,

MIDOR carried out the following activities in accordance with the Ministry's
strategic plan main objectives for CSR activities:

Health Aspect Contribution:

e The construction of critical care and emergency building at “Al-lman
General Hospital” affiliated to Health Ministry, Asyut Governate,

e The development and rehabilitation of “*Salah Al Awady Hospital” for
maternity and children affiliated to Health Ministry at Amreya, Alexandria
Governate,

¢ 2 medical convoy at Hawaria and Al Wadi regions, Alexandria Governate
in cooperation with Health Directorate there,

e Support the “*Supreme Medical Council” for petroleum sector employees,

Infrastructure projects Contribution:
e Upgrade Burj Al Arab and Al Ajami Traffic Complex licensing building.
e Planting trees in the areas surrounding the refinery, as part of the

presidential initiative to plant 100 million trees,
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Social and economic Contribution:

e Developing three villages (Yemen - Al-Hurriya -15 Al-Banjar), Alexandria
Governorate through Dar Al-Orman Association, Moreover, the support of
the “*Housing and Social Services Fund” for petroleum sector employees’
medicalcenters

¢ Raisingtheefficiency and developinganumber of classesinsome schools
surrounding the refinery, in cooperation with Alexandria Educational
Directorate

e Distributing 4,000 school bags to unable students in Alexandria

Governorate, as part of the initiative of the Geographical Committee at
Alexandria
e Women’s skills development project in cooperation with Orman
Association at Alexandria Governorate
e Supporting a number of activities at Nahdet Al Amriya Club

e The presidential initiative for engaged couples, Alexandria Governorate




MIDOR Events
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His Excellency / Tarek El Molla
Minister of Petroleum & Mineral Resources
at MIDOR refinery for the start-up of CDU

His Excellency / Tarek El Molla
% Minister of Petroleum & Mineral Resources

visit to MIDOR refinery
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National Defense College visit to MIDOR refinery on gth October

MIDOR participation on EGYPS 2023 Conference & Exhibition ’



Chronological Milestones

Commitment to all
international standards

concerning HSE and

social responsibility

The complete

rehabilitation of the
refinery original

units

The production of
EURO S diesel

The gradual lifting of the

refining capacity to
150 bbl /d
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