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Middle East Oil Refinery - MIDOR

MIDOR is an Egyptian joint stock company established
on July 21st ,1994 in Alexandria governorate - Public
Free Zone in accordance with Law 8 of 1997.

MIDOR Deep conversion Factor positioned it among
the top advanced refineries within Central southern
Europe and Mediterranean Region. Based on Nelson
complexity index reaching 15.

Post expansion MIDOR is processing the total of
/.6 million tons per annum of environmentally
friendly kaleidoscope of yields serving both
domestic and international markets.

MIDOR adopts the state-of-the-art environmental aspects
within its operations in coordination with ERM international.

MIDOR has synchronized on going Health,Safety
and Environment improvement program to comply
with the international standards.

MIDOR sustains a determined social activity program.



To be the top performing
Oil refinery in the Mediterranean,
- Middle and Southern Europe Regions.
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MIDOR Mission
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MIDOR i1s participating in Egypt's
sustainable development by providing
domestic and global markets with
premium quality refined products,
with a strong commitment towards
maximizing shareholders” value as

well as the motivation and optimization
of employees through applying the

most advanced human resources

systems; in addition to community
participation encouraging small and
medium sized entrepreneurs.




MIDOR Business Principles

MIDOR system is based on developing the following principals:

% Maximize Production and Investment

[ncrease operations efficiency and activities diversity.
Maximize Shareholders profitability and enhance investment.
Apply modern marketing and trade techniques.

% Advanced Technology
Develop and set management systems.
Digitalizing business activities.

% Health, Safety , Environment and Social responsibility
Safe operations thus maintaining employees” health

and safety.
Minimize environmental hazards.

¥ Human Resources

Develop employees’ competency
Adopt new management and evaluation techniques

Commitment to business ethics




Quallity Policy

MIDOR is a cutting edge oil refinery specialized in trading activities,
purchasing crude oil and selling high quality petroleum products.
MIDOR'’s approach is to assign and monitor contractor(s) for
operations and maintenance processes.

MIDOR strives to achieve the following:

Establish, maintain and continually improve an effective Quality
Management System.

Meet the requirements of ISO 9001 standards, statutory and
regulatory requirements.

Define and communicate the quality objectives throughout

the Company in accordance with its strategic objectives.

This policy shall determine external context(technological,
economic...etc.) and internal context (values,culture...etc.)

that are relevant to Midor's purpose and strategic direction.

Focus on products quality aiming to meet the customers’
requirements and ensure timely products delivery.

~ The quality policy shall be periodically reviewed to confirm

& its adequacy and effectiveness.




Midor Procese Units

%’;‘t Unit Capacity Licensed by
1 Current CDU/VDU 100000 bbl/d —
2 Naphtha Hydrotreater 41994 bbl/d uopr
3 Naphtha Splitter 44945 bbl/d UoP
4  Continuous Catalytic Reforming 21889 bbl/d uoP
5 Isomerization (Penex) 18242 bbl/d 15(0)
6 Kerosene Merox 10150 bbl/d UOP
7 Kerosene Hydrotreated 24002 bbl/d 9{0) |
8 1st stage Hydrocracker 54743 bbl/d uor
9 Current Hydrogen Production 64000 m*/hr KTI i
11 Delayed Coker 25669 bbl/d Bechtel =
12 LPG Recovery 1447 ton/d =
13 Sulfur recovery 250 ton/d KTI . |
17 New CDU/VDU 60000 bbl/d .
18 New Diesel Hydrotreater 46343 bbl/d UOP =
o | New Solvent De-asphalting 20164 bbl/d uor 3
' :« \j %20 2nd stage Hydrocracker 20800 bbl/d UOP /
B ‘é 21 New Hydrogen Production 56500 m°/hr TPB
il ¥y 22 New sulfur Recovery 230 ton/d KT
—[‘ { 25 New LPG Treatment 5436 bbl/d UoP
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Production Per Yields
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MIDOR Post Expansion Project

% The Expansion project is the first Red Brown Green
project in the world.
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% The Expansion project is a success story between
the Egyptian and [talian governments to strengthen
MIDOR capability to Reach 160 thousand barrels
per day with a total investment of 2.7 billion USD,
in coordination with Technip Energies (Italy).
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% Midor resources are currently wisely utilized.
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£ The Expansion project was funded via international financial
institutions, and MIDOR’s resources.
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% The Expansion project implementation period was 4 and
half years comprising miscellaneous activities summarized
in:77 million working hours,15,000 workers,

54,000 cubic meters of concrete, 50,000 meters of pipelines, '
and 8,400 connection points.

—

VAl & Expansion project reached ProvisionalAcceptance

P _}J..(.-a
o PG| by the end of 2024.
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