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GRI Standard
GR305Emissions

GRI 2: General disclosures

Organizational details
Activities, value chain and business

Direct (SchpBHG emissions
Energy indirect (Scope 2) GHG emissior
Reduction of GHG emissions
nt strategy

Governance structure and composit
Statement on sustainable developm

Policy commitments

£aypt Vision 2039

Strategic Goals GR3. Material Topics

Process to determine material topic? s
List of material topics |

DECENT WORK AND
ECONOWIC GROWTH

GOOD HEALTH
AND WELL-BEING

GRI 302: Energy
Energy consumption within the orgalnization
Reduction of energy consumption |

17 Seneouus
Refinery Occupational
Expansion and Health and
Modernizatio

Governance GRB03Water & effluents

Interactions with water as a shared resource
Management of water dedebedigmpacts

<
Corporate Environment e Water diSCharge
Social and Energy b oy § ol
Responsibiiity Efficiency AN -
GRI 403: Occupational health & j
<L
OHS Management system | i '
o Worker training on OHS ' renll
ee) e [
Work related injuries j O
b el
GR404 Training & educatio L
Average hours of training per emploplee
GR405 Diversity & equal opportt
Diversity of governance bodies & erpployee ,
GR413Local communities
Operations with local community engagementsil
impact assessments and developmr}e t programsg
()
@
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Our sustainability focus areas

Refinery expansion and
modernization

Thexpansiananodernizaftvoject
Is a strategimitiativedesignetb
enhanceefinerycapacityupgrade
existingunits, and maximizehe
productioaf middledistillate§ he
projedhvolvetheadditionf 6000
barrefsedaybpdyfcrudeilcapacity
througtmeinstallatiofb neworocess
uniteindherevangf10existingnits,
produciragproductlatehatincludes
LP&R28asolinkeilaviatiduel,
EN9@iesalngetrolewgradeoke

Total
investment cost

New units (billion USD)

5 2.7

MIDORanagemsdommittéda

higlstandaaofihealtbndsafetiprall
the employeaex)ntractérgersonnegl,
temporamprkengsito@ndanyother
personmathithevorkplac®rdeo
achievehis, the organizatidmas
establishaddmaintairdealtnd
Safeifylanagem@ystetimatonforms
to the requirecgtandard® meet
applicadkegalndappropridtealtl
andbaferggulations

=

Safe working

man hours Near Miss

9,465,264 39

See more at page 11 See more at page 21
w

MidorRefineng firmlycommitted
upholding high standards of
environmestalardshganintegral
partof our operationsirategyVe
acknowledgeesponsibilityanage
resourcefficientlgpontroémissions
Theefinengdesignamdperateol
full alignment with  Egypti
environmentagulationall majo
pollutiosourcesithpotentiahpac
onaigualityyatelesourcasgoiare
closelgnonitordd preverdr reduce
adversavironmeefédcts

1N

S

[ohi Groundwater
emissions wells

3.44

See more at Bage
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Weadopcleapolictowardorporate
sociaksponsibitigflectimgongoing
commitmeatontributitaeconomic
andsociatlevelopmehhecompany
implemerasviderangef sociaand
environmemdiativesspireolythe
UnitetllatiorfSustainabBlevelopment
GoalSDGERygVisior03(@andhe
MinistigfPetrole@@SRamework
Througheseffortsyeaimso create
lastingaludorlocatommunitieesd
support Egygt journey towarc
sustainaafainclusigeowth

CSR Budget
(Million EGP)

CSR activities
Total projects

50 10

See more at gage
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Refinery upgrade program overview

Environment
and energy.
efficiency.

Occupational
healthiand
safety

Refinery
expansion &
modernization

Corporate
social
responsibility

Ovenrview. Governance

MIDOR reflnery upgrade pro Advancing Efficiency, Compliance, and Strategic Capacity

InthelightofstrengthBHDOR e f iopeeatiogaé facilitiehisnitiativldcusemenhancipgpcessing
capacaydligitsproductianthglobatandartte  efficienaygeetingternatiomabductpecifications,
refinergimdo significandypandndupgradiés  andupportiBgy stpateditsomthesnergpecto

i

enablinigerefiningf48milliobarrefremontthrougheconstructad

newnitinthe e f futirexpansd@eandevampitogxistinmits

Revamping applied to existing units

A Naphtlidydrotreatasplittingnit

A Isomerizatioit

A Hydrocrackinig

A LP@eatmanmiit

A Continuous Catalyst Reforming (CCR)

A Delayed coker unit

A Conversidithalieselydrotredtemkerosengdrotreater

New units

A Cruddistillationi{CDU)

A Vacuudistillationi{VDU)

A Diesalydrotreater

A Solvedeasphaltimgjt

A Hydrogproductionit
Sulfuecoveupit

Objectives

A AligwithglobgroduspecificatbiangesnedE URGstandaatsinternationadrke¢quirements

A Ensucempatibiigrmodeeguipmdaysupplyiil) R@eompliguels

A SuppdheEgyptipetrolesme cstratetp@nBancefineproductivéiydedudmportatlumes

A SuppdheEgyptipetrolesme cstratetydositidigyptsaregionaherdgsadinigub

A Addresisetechnicatedo redevelepistingroductiomitgoincreaseitputapaciip,accordarneigh
technicaporissudnlinternatiomapectiaathoriti®sloméssociates®

Totallnvestment CostyUSD, 2.7

Economic Feasibility

oJll

Theipdatetononmalicatdrentheeasibilgjudy
preparégtheinternatioealgineerocagmpatjOP

demonstrtestronfinancialabilitgftherefinery
expansionBanalysstowarobushternaiateof

Project Milestones

Theprojechadsuccessfudigvancdtdrougtkey
strategiulestondemonstragffgctiygannirand
executiorheEPContragtasignedn140October
2018followedby the financiadlosurandproject
commenceraghtFebrué@19rheefineryasn
tracko reaciminimumommerqgueibductidoy 13

return(IRRdf approximatdis¥owithapaybac
periodof 42 years highlightinthe economic
attractivenasatrategralueftheprojedoriong
terngrowtangustainabrergievelopment

Jun2024vithmechanicampletifwuifilledn28uly
2024Theprovisioratceptarneasachievenh 30
Septemizd2dmarkirtpef a c reddinetsyul
operatiamctontributitad: g yepetg@istainabil
angbroductioapacity

S
ity

Project Milestones

Key Achievements on the Path to Operation

EPC Contract
Signed

Provisional
Acceptance

Mechanical
Completion

Financial Closure Minimum Commercial
Production

14 Oct 2018 21 Feb 2019 13 Jun 2024 28 Jul 2024 30 Sep 2024
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Quantitative shifts following expan:

MIDORefinerydesignénlprocessvidegangef  approaataximizegeratiordlicien@nsurésgh
crudeilsandblendShe e f istratedgousem  qualitproduciseetirglobatandardsdnaintains
theoptimaltilizatioof highoperatior@@pacignd  environmeptatection
advancegthnologicapabiliti@srostsunitsThis

Annual Production Quantities After Expansion

Expected Increases in Output After Refinery Expansion

Before Percentage

Product x After Expansion
Expansion Increase

eh LPG 145,000 tons 280,000 tons O93% 4

High-Octane 1,000,000tons 1,600,000 tons 60% 4
Gasoline

7 Jet Fuel 960,000tons  2200,000tons | 1299% 4

2,000,000tons 2,800,000 tons 40% 4
390,000 tons 572,000 tons 47 % 4

77,000 tons 140,000 tons 82% 4

Total Production 4,600,000 tons‘ 7,592,000 tons

Refining, Capabii@;0d@arrels/ida




Core Processing Units and Sales Performange. s S e
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Main Refinery Units

(—— ) 7 D) : —
Distillation Units j Products 2024/20 75 Sales
Crude and vacuum distillatiorIInit : LPG I
New crude and vacuum distil I\raphtha—l
&asolinel
(" Jet fuel |
LPG recovery unit KEOSG nel
LPG treatment unit [ﬁSG' —I
w® |
aphtha Treatment & Cﬂ(e —I
Naphtha Hydrotreater Unit (E I HydrocrackingeHinst stage ﬁ I SW: ur |
Naphtha Splitter Unit Q I Hydrocrackingdseitond stage W I

Continuous Catalyst Reform'ungCIPt) Hydrogen production unit KT I

Isomerization Unit uop I New Hydrogen production unit @ I M MtO n

_ j )
Kerosene & Diesel Unit

Kerosene Merox Treatingldp'tl

Kerosene Hydrotreater wr

Diesel Hydrotreater UnitWI

2024 2025
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Followitgesuccesstaimpletiah ourexpansiamdmodernization
projecachievin@Qrertificatiohgcanastrategicioritjoaligrour
enhancedpabilitieghglobatandaréeecognizédburupgraded
infrastructueguireghequallgobushanagemigamewaidkensure
oumodernizedteperatesponsibly

EnvironmenRdsponsibilitgAL4001ThrougsOL400wehave
systematiaa@pproatenvironmeptaitectiorhistandaetables
usto managaurecologicaipadby optimizingsouredficieneynd
minimizingvaste gnsuringhat our expandedperationseemain
environmentalBtainable

OccupatiortéalttandSafetyiSO15001WitHSO4500vehave
formalizeslir commitmetat the welbeingof our workforc@&his
framewoshiftour focusromreactiveompliant@ proactivesk
preventianeatirgsafetyulturesherbazareliminatiancemployee
healthrehdoundatiofoudailpperations

QualitiManagemdib®00LOumpursuif operatioreadcellense
underpinrBiS®@00 thaylobddenchméokqualinanagem&his
certificatiensuréisaburexpandptbducticapacitesmatchdxy

consisteproductualityand streamlinguiocessds anchorsur

commitmeéntustomsatisfactiensuritigaevergroduttavingur

facilitsneetrsggorousternatiosndards

Laboratoi@ompeten{s017025Tovalidatthe integritpf our
productsyriaboratoriegaintaii® Ol 702%accreditatidhistandard
confirnthetechniceabmpeterasebrecisiariourtestingacilitielt
ensurdkattheanalyticdatadrivingurdecisianakingndproduct
certificatisaccuratmbiasemhdecognizagidballsginforcitrgsin
guiqualityontrol
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modernization safety. efficiency, responsibility
|

Management System as per
ISO 50001 : 2018

Targeted to

be achieved
In 2026

Governance:























































