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Sustainability lies at the core of MIDORês operations 
and long-term growth strategy. In addition to 
delivering high-quality fuels, MIDOR remains firmly 
committed to supporting Egyptês economic 
development, safeguarding the environment, and 
advancing community well-being. The company 
embeds environmental, social, and governance 
(ESG) principles throughout its activities by 
enhancing energy efficiency, reducing emissions, 
and fostering innovation. Aligned with Egyptês 
Vision 2030, MIDOR contributes to:
ÅEconomic development through modernization, 

technology investment, and job creation.
ÅSocial progress by ensuring a safe, inclusive 

workplace and supporting education, health, and 
youth initiatives.
ÅEnvironmental protection by managing energy 

and water responsibly, cutting emissions, and 
advancing cleaner production through this 
integrated approach, MIDOR aims to drive Egyptês 
transition to a low-carbon, sustainable energy 
future while ensuring long-term value for all 
stakeholders.

Reporting Framework
This report has been prepared in accordance with 
the Global Reporting Initiative (GRI) Standards, the 
worldês most widely used framework for 
sustainability reporting. The GRI Standards enable 
MIDOR to disclose its economic, environmental, 
and social impacts transparently and consistently, 
ensuring accountability to our stakeholders.
By adopting the GRI framework, MIDOR 
demonstrates its commitment to internationally 
recognized best practices in sustainability reporting 
and aligns its disclosures with Egyptês Vision 2030 
and the UN Sustainable Development Goals (SDGs). 
The GRI approach supports our efforts to measure 
progress, identify opportunities for improvement, 
and communicate our contribution to a more 
sustainable energy future for Egypt and the region.
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Leading Egyptês Energy Future Responsibly
It is with great pleasure and a renewed sense of commitment 
that I present our annual Sustainability Report. At the Middle 
East Oil Refinery (MIDOR), we recognize that our role goes 
far beyond refining crude oil; we are a key part of Egyptês 
sustainable development and a steward of its energy future.
Our strategy not only aligns with the nation's vision but also 
actively contributes to Egypt Vision 2030. This commitment 
is fulfilled through three fundamental dimensions: ensuring 
national energy security, maximizing economic value, and 
maintaining unwavering dedication to Health, Safety, and 
Environment standards.
Commitment to National Mandate and Economic 
Strength
MIDOR is crucial to the stability and growth of the Egyptian 
economy. Our primary strategic objectives include:
Å Ensuring Feedstock Supply: We continually improve our 
logistical and procurement capabilities to guarantee a secure, 
uninterrupted supply of crude oil feedstock. This operational 
resilience is vital to maintaining our ongoing contribution to 
the nationês energy security.
Å Meeting Local Market Needs: We are committed to 
producing high-quality, strategic petroleum products, 
including a new generation of environmentally friendly, Euro 
5-compliant fuels, to meet the rapidly growing demand of the 
local market. This approach helps reduce reliance on imports 
and strengthens national self-sufficiency.
Å Maximizing Revenue and Value: We are utilizing advanced 
refining processes and strategic expansion projects to 
optimize the conversion of crude oil into high-value 
products. This approach not only improves our operational 
efficiency but also maximizes revenues for our shareholders 
and significantly contributes to the state treasury.

Dedication to Health, Safety, and Environment (HSE)
Our people and our environment are not merely assets; they 
are the foundation of our license to operate and ensure long-
term success. Our commitment to health, safety, and 
environmental (HSE) practices is unwavering:
Å Safety Excellence: We are implementing proactive 
programs to improve our Occupational Safety and Health 
system. This includes investing in the latest safety 
technologies and offering comprehensive training for our 
entire workforce, including contractors. Ensuring a safe and 
healthy working environment is our top priority.
Å Environmental Stewardship: We recognize the urgency of 
taking necessary action against climate change. Our key 
projects focus on reducing our environmental footprint 
through:
- Lowering Emissions: We constantly monitor and control 
gaseous emissions, including carbon, nitrogen, and sulfur 
oxides, utilizing advanced technology and linking to national 
environmental monitoring systems.
- Resource Efficiency: We are implementing energy and water 
efficiency programs to conserve natural resources and 
minimize waste generation.
Looking Ahead:
The journey towards sustainable development is ongoing. As 
we navigate the complexities of the global energy transition, 
MIDOR is dedicated to being a world-class refinery that 
establishes benchmarks in operational excellence, 
environmental performance, and social responsibility.
We extend our gratitude to our employees, partners, and 
stakeholders for their support as we collaborate to create a 
prosperous, secure, and sustainable future for Egypt.

Amr  Lotfy
Chairman & CEO
Middle East Oil Refinery (MIDOR)3
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Fueling Egyptês growth through responsible, 
innovative, and safe refining practices.

MIDOR Refinery is one of Egyptês most 
advanced and complex refineries, operating 
with high-conversion technologies that 
enable the production of a wide range of 
petroleum products. Following a major 
expansion and modernization, MIDOR now 
has a refining capacity of 160,000 barrels per 
day, producing high-quality fuels that meet 
modern environmental standards, including 
Euro 5 specifications.
The refinery plays a strategic role in supplying 
Egyptês domestic fuel market, contributing 
significantly to national energy security and 
reducing dependence on imports. Key 
products include gasoline, diesel, jet fuel, and 
LPG, serving both industrial and consumer 
markets.

MIDORês operations are underpinned by a 
strong focus on quality, safety, and 
sustainability. The company follows 
internationally recognized standards for 
environmental management, occupational 
health and safety, and quality assurance. It 
emphasizes workforce development, 
employee well-being, and inclusive practices, 
reflecting its commitment to long-term 
operational excellence and social 
responsibility.
By combining technological innovation, 
environmental stewardship, and a skilled 
workforce, MIDOR continues to support 
Egyptês energy needs while contributing to 
sustainable economic growth.

Our mission
MIDOR is participating in Egyptês 
sustainable development by providing 
domestic and global markets with 
premium quality refined products with a 
strong commitment towards maximizing 
shareholdersê value as well as 
empowerment and optimization of 
employees via adopting state of the art 
HR techniques in addition to community 
welfare through encouragement of small 
and medium projects entrepreneurs as 
well as adopting a Zero Waste 
Management System.

Our values
rooted in integrity, safety, excellence, 
sustainability, and teamwork. The Company is 
committed to doing what is right at all times, 
protecting people and operations, pursuing 
quality and operational efficiency, and creating 
long-term value responsibly. Through 
collaboration and a strong team-oriented culture, 
MIDOR works collectively to achieve shared 
success and support sustainable business 
growth.

Our commitment
Sustainability drives how we operate, innovate, 
and grow. We strive to integrate environmental 
protection, social responsibility, and ethical 
governance into every part of our business.

Our  vision
To be the top performing Oil refinery in 
central, southern Europe and the 
Mediterranean Regions.

MIDOR Overview

5 6
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GRI 2: General disclosures

GRI Standard

2-1

2-6

2-9

2-22

2-23

GRI 3: Material Topics

3-1

3-2

GRI 302: Energy

GRI 303: Water & effluents

303-1

303-2

303-4

GRI 405: Diversity & equal opportunity

405-1

GRI 403: Occupational health & safety

403-1

403-5

403-9

GRI 404: Training & education

404-1

Our sustainability framework

Unit
ed

Natio
nsΩSustainable Development Goals

Organizational details

Activities, value chain and business relationships

Governance structure and composition

Statement on sustainable development strategy

Policy commitments

Process to determine material topics

List of material topics

Interactions with water as a shared resource

Management of water discharge-related impacts

Water discharge

Diversity of governance bodies & employees

OHS Management system

Worker training on OHS

Work related injuries 

Average hours of training per employee

Governance

7 8

302-1 Energy consumption within the organization

302-4 Reduction of energy consumption

GRI 305: Emissions

305-1

305-2

305-5

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Reduction of GHG emissions

GRI 413: Local communities

413-1 Operations with local community engagement, 
impact assessments and development programs.
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Our sustainability focus areas

Refinery expansion and 
modernization Occupational health and safety

The expansion and modernization Project 
is a strategic initiative designed to 
enhance refinery capacity, upgrade 
existing units, and maximize the 
production of middle distillates. The 
project involved the addition of 60,000 
barrels per day (bpd) of crude oil capacity 
through the installation of 5 new process 
units and the revamp of 10 existing units, 
producing a product slate that includes 
LPG, EN228 gasoline, Jet A-1 aviation fuel, 
EN590 diesel, and petroleum grade coke.

MIDOR management is committed to a 
high standard of health and safety for all 
the employees, contractorsê personnel, 
temporary workers, visitors and any other 
personnel within the workplace in order to 
achieve this, the organization has 
established and maintains a Health and 
Safety Management System that conforms 
to the required standards to meet 
applicable legal and appropriate Health 
and Safety regulations.

Our sustainability performance

See more at page 11

See more at page 11
See more at page 21

See more at page 21

Environment and energy efficiency Corporate social responsibility 

Midor Refinery is firmly committed to 
upholding high standards of 
environmental stewardship as an integral 
part of our operational strategy. We 
acknowledge our responsibility to manage 
resources efficiently, control emissions. 
The refinery is designed and operated in 
full alignment with Egyptian 
environmental regulations. All major 
pollution sources with potential impacts 
on air quality, water resources, and soil are 
closely monitored to prevent or reduce 
adverse environmental effects.

We adopt a clear policy toward corporate 
social responsibility, reflecting its ongoing 
commitment to contributing to economic 
and social development. The company 
implements a wide range of social and 
environmental initiatives inspired by the 
United Nations Sustainable Development 
Goals (SDGs), Egyptês Vision 2030, and the 
Ministry of Petroleumês CSR framework.
Through these efforts, we aims to create 
lasting value for local communities and 
support Egyptês journey toward 
sustainable and inclusive growth.

See more at page 35

See more at page 35
See more at page 43

See more at page 43

New units

Total 
investment cost

(billion USD)

5 2.7

Safe working
man hours Near Miss

9,465,264 39

/hі 
emissions
όaaǘ/hіύ

Groundwater 
wells

3.44 31

CSR Budget
(Million EGP)

CSR activities
Total projects

50 10

9 10
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Refinery expansion & modernization

Refinery upgrade program
Project milestones
Capacity expansion & unit development
2024/ 2025 sales
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MIDOR refinery upgrade program

In the light of strengthen MIDOR Refineryês operational 
capacity and align its production with global standards, the 
refinery aims to significantly expand and upgrade its 

facilities. This initiative focuses on enhancing processing 
efficiency, meeting international products specifications, 
and supporting Egyptês strategic vision in the energy sector.

Advancing Efficiency, Compliance, and Strategic Capacity

Refinery upgrade program overview

Capacity Expansion and Unit Development

Revamping applied to existing units

New units

Objectives

ÅAlign with global product specification changes to meet EURO V standards and international market requirements
ÅEnsure compatibility with modern equipment by supplying EURO Væcompliant fuels. 
ÅSupport the Egyptian petroleum sectorês strategy to enhance refinery productivity and reduce imported volumes
ÅSupport the Egyptian petroleum sectorês strategy to position Egypt as a regional energy trading hub
ÅAddress the technical need to redevelop existing production units to increase output capacity, in accordance with 

technical reports issued by international inspection authorities Solomon Associates®.

Total Investment Cost: USD 2.7 billion
Economic Feasibility

The updated economic indicators from the feasibility study 
prepared by the international engineering company UOP 
demonstrate the strong financial viability of the refinery 
expansions. The analysis shows a robust internal rate of 

return (IRR) of approximately 12.6% with a payback 
period of 4.2 years, highlighting the economic 
attractiveness and strategic value of the project for long-
term growth and sustainable energy development.

Project Milestones

The project had successfully advanced through key 
strategic milestones, demonstrating effective planning and 
execution. The EPC contract was signed on 14 October 
2018, followed by the financial closure and project 
commencement on 21 February 2019. The refinery was on 
track to reach minimum commercial production by 13 

June 2024, with mechanical completion fulfilled on 28 July 
2024. The provisional acceptance was achieved on 30 
September 2024, marking the facilityês readiness for full 
operation and contributing to Egyptês energy sustainability 
and production capacity.

Increasing MIDOR Refineryês processing capacity by 60% of its current capacity, 
enabling the refining of 4.8 million barrels per month through the construction of 
new units in the refineryês future expansion area and revamping to existing units:

ÅNaphtha Hydrotreater and splitting unit
Å Isomerization unit
ÅHydrocracking unit
ÅLPG treatment unit
ÅContinuous Catalyst Reforming (CCR)
ÅDelayed coker unit
ÅConversion of the diesel hydrotreater into a kerosene hydrotreater

ÅCrude distillation unit (CDU)
ÅVacuum distillation unit (VDU)
ÅDiesel hydrotreater
ÅSolvent de-asphalting unit
ÅHydrogen production unit
ÅSulfur recovery unit

13 14
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Quantitative shifts following expansion

MIDOR Refinery is designed to process a wide range of 
crude oils and blends. The refineryês strategy focuses on 
the optimal utilization of high operational capacity and 
advanced technological capabilities across its units. This 

approach maximizes operational efficiency, ensures high-
quality products meeting global standards, and maintains 
environmental protection.

Refining Capacity: 160,000 barrels/day

15 16

Post-expansion production
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Other Processing Units

Delayed coker unit

Solvent de-asphalting unit

Sulfur Units

Sulfur production unit 

Sulfur recovery unit 

LPG Units

LPG recovery unit

LPG treatment unit

Distillation Units

Crude and vacuum distillation unit

New crude and vacuum distillation unit

Naphtha Treatment & Reforming Units

Naphtha Hydrotreater Unit (NHT)

Naphtha Splitter Unit

Continuous Catalyst Reforming (CCR)

Isomerization Unit

Kerosene & Diesel Unit

Kerosene Merox Treating Unit

Kerosene Hydrotreater Unit (KHT)

Diesel Hydrotreater Unit (DHT)

Core Processing Units and Sales Performance

Refinery capacity
160,000 barrel/ day

Hydrocracking & Hydrogen Production Units

Hydrocracking unit æ First stage

Hydrocracking unit æ Second stage

Hydrogen production unit

New Hydrogen production unit

Jet fuel

LPG

Naphtha

Diesel

Kerosene

VR

Coke

Sulfur

Gasoline
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ISO certification achievements

ISO 50001 : 2018
Management System as per

Targeted to 
be achieved 
in 2026

Following the successful completion of our expansion and modernization 
project, achieving ISO certifications became a strategic priority to align our 
enhanced capabilities with global standards. We recognized that our upgraded 
infrastructure required an equally robust management framework to ensure 
our modernized units operate responsibly.

Environmental Responsibility (ISO 14001) Through ISO 14001, we have 
systematized our approach to environmental protection. This standard enables 
us to manage our ecological impact by optimizing resource efficiency and 
minimizing waste, ensuring that our expanded operations remain 
environmentally sustainable.

Occupational Health and Safety (ISO 45001) With ISO 45001, we have 
formalized our commitment to the well-being of our workforce. This 
framework shifts our focus from reactive compliance to proactive risk 
prevention, creating a safety culture where hazard elimination and employee 
health are the foundation of our daily operations.

Quality Management (ISO 9001) Our pursuit of operational excellence is 
underpinned by ISO 9001, the global benchmark for quality management. This 
certification ensures that our expanded production capacities are matched by 
consistent product quality and streamlined processes. It anchors our 
commitment to customer satisfaction, ensuring that every product leaving our 
facility meets rigorous international standards.

Laboratory Competence (ISO 17025) To validate the integrity of our 
products, our laboratories maintain ISO 17025 accreditation. This standard 
confirms the technical competence and precision of our testing facilities. It 
ensures that the analytical data driving our decision-making and product 
certification is accurate, unbiased, and recognized globally, reinforcing trust in 
our quality control.

19 20




































